ARIZONA 2006 CRIMINAL JUSTICE
INFORMATION SHARING SYMPOSIUM
VISION TO VALUE

Presented by the Arizona Criminal Justice Commission

Tuesday, December 19, 2006

7:30 a.m. —8:30 a.m.
8:30 a.m. — 8:45 a.m.

8:45a.m. -9:30 a.m.

9:30 a.m. — 10:30 a.m.

10:30 a.m. — 10:45 a.m.

10:45a.m. —12:15 p.m.

12:15 p.m. - 1:30 p.m.

1:30 p.m. — 2:15 p.m.

2:15 p.m. - 2:30 p.m.

2:30 p.m. - 4:00 p.m.

4:00 p.m.— 4:30 p.m.

Registration — Continental Breakfast — VVendor Exhibits
WELCOME

Keynote:

NATIONAL INITIATIVES AND PERSPECTIVES ON INTEGRATION AND
INFORMATION SHARING

Bob Greeves, Policy Advisor, Bureau of Justice Assistance (BJA)

ARIZONA INTEGRATION STRATEGY

The Arizona Criminal Justice Commission (ACJC) is mandated to coordinate the state’s
criminal history records improvement program and to coordinate statewide criminal
justice information sharing efforts. Senior staff of the Arizona Criminal Justice
Commission will discuss the state’s direction, how Arizona aligns with national
strategies; a records integration history, including governance and committee structure
and the Arizona ICJIS Strategic Plan, short and long term goals.

Break

Panel Session — PIONEERING INTEGRATION PROJECTS: COUNTY AND
LOCAL INTEGRATION CASE STUDIES

Representatives from Pima, Coconino and Pinal Counties will share how they moved
their respective integration projects from conception through the funding process and
rolled out the final product. They will reveal how they overcame difficulties and barriers
along the way.

Panel —Jim Wysocki, Administrator, Information Services Division, Tucson Police
Department, Pima County; Kevin LaBranche, Coconino County (to be confirmed); and
Lisa Bergeron, Special Projects Administrator, Information Technology, Pinal County.

Lunch & Vendor Exhibits

HOW NLETS ASSISTS STATES IN THE SECURE EXCHANGE OF PUBLIC
SAFETY INFORMATION INTERSTATE- Steve Correll, Nlets Executive Director

Break

Panel Session - ARIZONA INTEGRATION AND INFORMATION SHARING
PROJECTS: LINKING VALUE TO VISION

The session will focus on data systems currently implemented for integration efforts.
Panelists will discuss identifying key stakeholders; the elements of a good system;
funding challenges; and other issues of concern when planning and executing a system-
wide integration plan.

Panel — John Doktor, Technical Director, Maricopa County ICJIS; D.C. Britt, DPS;
Karl Heckart, Chief Information Officer, Administrative Office of the Courts.

Symposium wrap-up, John Blackburn Jr., ACJC Executive Director.



